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SOURCE: PHI (2018). For detailed citations and 
information about PHI’s research methodology, 
please contact info@phinational.org.

4.4 million
DIRECT CARE 
WORKERS, 2017



An Increasingly Diverse Home Care Workforce
The typical home care worker is a woman in her 40s—many are 
immigrants and/or women of color. The demographics are changing.

87%
WOMEN

29%
IMMIGRANT

60%
PEOPLE OF 
COLOR

47
MEDIAN AGE

SOURCE: Espinoza (2017). For detailed 
citations and information about PHI’s research 
methodology, please contact 
info@phinational.org.



Low Wages, High Poverty: Home Care Workers
Low wages and irregular schedules make it difficult to retain and recruit 
workers in this sector. As a result, turnover remains high.

SOURCE: PHI. Home Care Workers: 
Key Facts. Bronx: PHI, 2018. 

$11.03
MEDIAN 
HOURLY 
WAGE

$15K
MEDIAN 
ANNUAL 
INCOME

1 in 5
IN POVERTY

U.S. Home Care Workers

SOURCE: PHI (2018). For detailed citations and 
information about PHI’s research methodology, 
please contact info@phinational.org.



Limited Training or Career Advancement
The training infrastructure for direct care workers doesn't equip them with 
the skills, knowledge, confidence, or career paths they need. 

Insufficient 
training 

standards–
especially for 
personal care 

aides and DSPs

Lack of 
specialty 
training–

variety of topics 
and special 
populations

Didactic 
training 
methods 

that don’t account 
for adult learners 
& learning styles

SOURCE: PHI (2018). For detailed citations and 
information about PHI’s research methodology, 
please contact info@phinational.org.



Training Standards: A State-by-State Patchwork 
Direct support professionals (and direct care workers) lack the necessary 
training standards and opportunities to better support people with IDD.

More older people 
PERSONAL CARE AIDES

No federal requirement

18 states and the 
District of Columbia 
have their own uniform 
training requirements

More older people 
HOME HEALTH AIDES

Federal training 
requirement = 75 hours

17 states and the District 
of Columbia require 
more than the federal 
minimum

More older people 
DIRECT SUPPORT 
PROFESSIONALS

No federal requirement

Typically pre-service 
training hours focused on 
topics or basic skills—not 
competency-based or 
how to support people 
with IDD

More older people 
INDEPENDENT 
PROVIDERS

No federal requirement

More older people 
NURSING ASSISTANTS 
IN NURSING HOMES

Federal training 
requirement = 75 hours

31 states and the District 
of Columbia require 
more than the federal 
minimum

SOURCE: Cook (2017). For detailed citations 
and information about PHI’s research 
methodology, please contact 
info@phinational.org.
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Recruitment & Retention Challenges
LTSS employers are increasingly struggling to find and keep direct care 
workers, especially in an economy where they have other job options.

60%
TURNOVER 
RATE
Top reasons: 
wages & 
supervisors 

Job growth & 
competition–
retail & fast food 
increasingly offer 
better jobs than 

direct care

Widening 
‘care gap’–

the growth in older 
adults is outpacing 

working-age 
women

SOURCE: PHI (2018). For detailed citations and 
information about PHI’s research methodology, 
please contact info@phinational.org.



PHI Recommendations for 
Older Americans Act Reauthorization





Encourage SCSEP to train older workers to become 
direct care workers, as successfully tested in previous pilots. 





More older people 
OLDER WORKERS IN DIRECT CARE 

1 in 4 direct care workers is 55+

848,000 workers



Require area and state plans to include a statement 
acknowledging gaps in the OAA-related home care workforce—

and encourage plans to address those gaps.





SOURCE: PHI (2018). For detailed citations and 
information about PHI’s research methodology, 
please contact info@phinational.org.



Encourage states to create and fund matching service registries 
that better connect workers with consumers.







Establish grant programs to fund and implement innovative 
recruitment and retention strategies for home care workers.





A Variety of State & Local Interventions

 Elevate the value and quality of direct service jobs

 Improve wages, benefits, and workforce supports

 Provide training and advanced roles

 Strengthen financing and reimbursement rates

 Implement strong data collection systems

 Create stakeholder engagement
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